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story and photos by A. Mario Toscano

Ibuquerque, New Mexico, is

ready to stage its 31st Interna-

tional Balloon Fiesta from Oc-

tober 5 through 13 anticipating
the participation of more than 750 hot
air and gas balloons. The 7th Amer-
ica’s Challenge Gas Balloon Race—
gualifier for U.S. participants in the
Gordon Bennett’s Race—is scheduled
for Saturday, October 5.

This year is the turn of Art J.
Swenka to preside over the 23-mem-
ber volunteer board that coordinates
the world’s largest ballooning event.

Last year, with the registration of
hot air balloons limited to 750, Balloon
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Fiesta had, with 20 gas balloons, a
total of 770 registered balloons. A
total of 707 balloons actually flew in Fi-
esta 2001, and 907,425 people visited
Albuquerque’s Balloon Fiesta Park
during the nine-day event. A total of
615 media representatives from 202
international media organizations, in-
cluding the FAA Aviation News, cov-
ered the event.

Balloons from 41 American States
and 25 foreign countries participated
in last year’s event. The first prize in
the hot air balloon competition was
awarded to Vail, Colorado, pilot Joel
Sturdevant. The team of Peter Cuneo

and Barbara Fricke won the 6th Amer-
ica’s Challenge Gas Race, and Glen
Shaffer and Pat Harwell won the 2nd
Annual New Mexico Challenge hot air
balloon race.

U.S. pilots Peter Cuneo and Bar-
bara Fricke landed near East Liberty,
Ohio, and logged 1,302.22 miles to
win the 6th America’s Challenge Gas
Balloon Race. The U.S. team of
Richard Abruzzo and New Mexico
Governor Gary Johnson, who is a reg-
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ular participant in the America’s
Challenge Race, was second,
landing near Juno, Wisconsin,
with 1,104.64 miles. The Ger-
many/U.S. team of Wilhelm
Eimers and Greg Winker placed
third with 1,076.45 miles by land-
ing near Sun Prairie, Wisconsin.
Nineteen gas balloons competed,
13 used helium and six used hy-
drogen as a lifting agent.

German pilot Astrid Gerhardt,
who flew in the event as the 20th
gas balloon and as a non-com-
petitor, traveled 490.77 miles in
23 hours and 17 minutes to land
near Hutchinson, Kansas, thus
setting a new distance and dura-
tion record for a female solo gas
balloon flight. Last March, Ms.
Gerhardt was officially recognized
for her ballooning record, and
awarded the “Montgolfier
Diploma” for her achievements in
ballooning by the International
Ballooning Commission of Feder-
ation Aeronautique Internationale
(FA).

The Education Committee of
the Albuquerque Aerostat Ascen-
sion Association (Quad-A), as it
customarily does before each gas
race, held a special “Fiesta Safety
Seminar” for all participating
teams. FAA's Albuquerque Flight
Standards District Office, Air Traf-
fic Control, and Automated Flight
Service Station personnel pre-
sented pertinent information on
charts, Air Traffic Control Centers,
communications, weather, and
flight services among the several
topics related to the safety of the
race.

Albuquerque’s Air Route Traf-
fic Control Center (ABQ ARTCC)
headed by Joan Mallen, and es-
pecially the manager for Airspace
and Procedures, Dave Wingert,
had and will continue to have an
important role during the race.
They coordinate race partici-
pants’ flight with other ARTCCs
across the country, obtain special
discrete transponder codes, and
assist in tracking and communi-
cating with the gas balloons dur-
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ing the America’s Challenge Race.

Albuquerque’s Air Traffic Control
Tower (ABQ ATCT), in synchronizing
its work in support of Fiesta with other
FAA facilities, has been instrumental to
its success over the years. “It is really
a partnership effort for all of our FAA
facilities and offices,” says Mike
Baldridge, Tower Manager.

“The personnel at Albuquerque
Tower work very closely with Fiesta of-
ficials and participating balloonists.
Each year, we provide controllers and
supervisors to work at the balloon
launch site to ensure that the person-

nel working in the control tower have
instant communications on the
launches,” explains Baldridge.

Rick Henson, ABQ ATCT Support
Manager, has been the focal point for
Fiesta for the past eight years, and
has successfully facilitated the effi-
ciency of air traffic procedures. Hen-
son works hard at insuring that all par-
ticipants are aware of the safest way
to avoid conflict with airplanes and
helicopters in the area.

The FAA Albuquerque Automated
Flight Service Station (AFSS) is sched-
uled to return for a third year to pro-

vide its online and live services directly
to the pilots and crews participating in
Fiesta 2002.

Last year, Operations Manager
Thom Ochello, Jr., had his crew set up
a “Temporary Flight Service Station” in
the pilots’ tent, and each Fiesta day
they answered questions, provided
maps, projected looping weather
graphics on a wide screen, and held
pilot briefings upon request.

Albuquerque AFSS personnel also
staffed the America Challenge Gas
Balloon Race Command Center to
provide weather and aeronautical in-
formation to race contestants and offi-
cials as contenders flew across the
United States.

The FAA Albuquerque AFSS direct
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support of Fiesta includes general in-
formation, automated services, fre-
quencies, weather patterns, flight
planning, and pilot briefings. Avail-
able maps include the New Mexico
topography, weather reporting loca-
tions, airspace classification, area
AFSS and Air Traffic Control frequen-
cies, Airways-Jet routes, IR/VR
routes, and restricted areas. Many of
these products are also available
through the AFSS web site at
<www.abqafss.jccbi.gov> and for a
weather briefing over the phone you
can call 1-800-992-7433 (1-800-WX-
BRIEF).

The Albuquerque Flight Standards
District Office (FSDOQO) is also sched-
uled to have its customary remote fa-
cility in the pilots and crew tent at Bal-

loon Fiesta Park.

The FAA has the responsibility to
review the certificates and currency of
all participating pilots, as well as each
entrant’s balloon’s airworthiness. Just
like airplane pilots, balloon pilots must
also meet Federal requirements for
certification. Balloons must be in-
spected for airworthiness every year
or every 100 hours of flight time if
flown for hire.

Albuquerque FSDO’s J.D. Huss, a
senior aviation safety inspector and a
commercially rated balloon pilot in
both hot air and gas balloons, is the
2002 Fiesta’s designated inspector in
charge (IIC). In addition to managing
the FAA booth from where he ensures
that all FAA requirements are met,
Huss addresses last minute issues to
ensure that Fiesta events are safe for
participants and all spectators. To
help Huss manage the large workload
during Fiesta, the FAA selects and

sends several inspectors from neigh-
boring FSDO’s to augment the FAA’s
temporary “office” at Fiesta Park.

Albuquerque is ready for the first
Saturday of October. The Dawn Patrol
is scheduled at 5:45 a.m. The open-
ing ceremonies beginning nine days of
exciting events are scheduled for 6:45
a.m. and the mass ascension is set for
7:00 a.m. The America’s Challenge
Gas Race lift-off is scheduled for Fi-
esta’s first day at 6 PM.

From inaugural mass ascension to
the farewell mass ascension, the gas
and hot air balloon races, evening
glow spectacles and special shapes
ascensions, Albuquerque Fiesta is
considered the largest and most pho-
tographed ballooning event in the
world. In addition to the thousands of
spectators who visit Fiesta Park each




year, millions see the
event on television seg-
ments worldwide.

Safety in ballooning
and in Fiesta Park dur-
ing operations cannot
be over-emphasized. It
is FAA's primary mission
as it is for Fiesta’s Event
Director Pat Brake.
Brake instills in all her
volunteers—more than
2,000 of them each
year—that safety is their
foremost concern. The
Albuquerque FSDO
publicly acknowledges
the outstanding job that
Brake’s team does in
keeping Fiesta and Al-
buquerque’s skies safe.

The FAA has suc-
ceeded in maintaining
the highest safety
record through the
years at the Fiesta be-
cause of this genuine
collaboration from the
event organizers, their
leadership, dedication,
and responsibility. All
participants are to be
commended for it!

If you are a partici-
pating pilot or crew in
2002 Fiesta, drop by
the FAA booth in the pi-
lots’ tent for an AFSS
briefing, to see the
FSDO team and get a
free copy of FAA Avia-
tion News, or just to say
hello. You’ll be glad you
did, and so will we!

v

Thanks to Karen
Adams, Albuquerque
FSDO manager and J.
D. Huss, Fiesta lIC, for
support and help in fa-
cilitating our coverage
and report on Fiesta
2001.
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October 5-13, 2002 « EVENT SCHEDULE

Saturday, October 5

5:45 AM Dawn Patrol Show

6:45 AM Opening Ceremonies

7:00 AM Mass Ascension

6:00 PM Americais Challenge Gas Balloon Race

Sunday, October 6

5:45 AM Dawn Patrol Show

7:00 AM Mass Ascension

5:45 PM Balloon Glow®

8:00 PM AfterGlow™ Fireworks Show

Monday, October 7
5:45 AM Dawn Patrol
7:00 AM Flying Competition

Tuesday, October 8
5:45 AM Dawn Patrol
7:00 AM Flying Competition

Wednesday, October 9
5:45 AM Dawn Patrol Show
7:00 AM Mass Ascension - Flight of the Nations

Thursday, October 10

5:45 AM Dawn Patrol

7:00 AM Special Shape Mass Ascension
8:00 AM Flying Competition

5:45 PM Special Shape Glowdeo™
8:00 PM AfterGlow™ Fireworks Show

Friday, October 11

5:45 AM Dawn Patrol

7:00 AM Special Shape Mass Ascension
8:00 AM Key Grab Competition

5:45 PM Special Shape Glowdeo™
8:00 PM AfterGlow™ Fireworks Show

Saturday, October 12

5:45 AM Dawn Patrol Show

7:00 AM Mass Ascension

5:30 PM Night Magic Glow

8:00 PM AfterGlow™ Fireworks Show

Sunday, October 13
5:45 AM Dawn Patrol Show
7:00 AM Farewell Mass Ascension

ALL TIMES AND EVENTS ARE WEATHER DEPENDENT
Please visit http://www.balloonfiesta.com/events/schedule.htm for current schedule.

Ballooning... ON THE WEB

Albuquerque Flight Standards District Office
http://www.faa.gov/fsdo/abg/abghome.html

Albuquerque Flight Service Station
http://www.abqfss.jccbi.gov

Albuquerque Aerostat Ascension Association (Quad-A)

http://www.hotairballooning.org

Albuquerque International Balloon Fiesta

http://www.aibf.org
http://www.balloonfiesta.com

Federation Aeronautique Internationale (FAI - International Ballooning Commission)

http://www.fai.org/ballooning
Balloon Federation of America (BFA)
http://www.bfa.net
BFA Jr. Balloonist

http://www.bfa-jr-balloonist.com/index.htm

AIBF Jr. Balloonist

http://www.balloonfiesta.com/Education/academy.php

Balloon Life Magazine
http://www.balloonlife.com

North American Balloon Association
http://www.eballoon.com




lot has happened since we

lasted visited the Orphan in

the November/December

2000 issue. For those who
may not remember that issue or the
July/August 2000 issue, the Orphan is
my personal Albatross. It is a 1953
PA-22-135 Piper Tripacer. The Tri-
pacer was Piper’s tube and fabric an-
swer to Cessna’s metal aircraft during
the 50’s and 60’s. The Tripacer era
ended when Piper started producing
the all-metal Piper PA 28 Cherokee
series.

Of all the mistakes and examples
of poor judgement | have made and
demonstrated in my 55 years, the Or-
phan has assumed the number one
position based upon its costs. Like
the Space Shuttle taking off, the costs
just seem to get higher and higher.
The old saying the sky is the limit is
true. The sky has become the limit.
Looking back, | have decided that
maybe, just maybe, a spouse might

be a good thing to have. Sometimes,
just sometimes, it might be nice to
have to consult someone about a
major purchase rather than just mak-
ing a three-second buying decision.
Take it from someone who has been
there, done that, and bought the T-
shirt—one should never make any de-
cision in only three seconds. Even if
you are in a fast food restaurant, you
should take a few seconds more to
make your decision. Maybe a manda-
tory second opinion or approval has
merit.

Someone once said, you should
learn from the mistakes of others be-
cause you won't live long enough to
make them all yourself. This article is
your chance to learn from my experi-
ence. The good news is as a writer, |
can make the mistake and then get
paid for writing about it. So, at least
some good will come out of the les-
sons | have learned (or paid for) to
date.

-,

The first lesson is the most
basic—learning is expensive. It takes
a lot of money to keep an aircraft in
the air. It takes even more money to
get one back in the air. | believe it
was J.P. Morgan, the banker, who is
credited with saying in reference to
buying a yacht that if you have to ask
the price, you can’t afford it. Such is
the case with an aircraft. If you have
to ask the price, you can’t afford it. |
used to think that an aircraft could
only take off when its paperwork
weighed as much as the aircraft. Not
true. The correct interpretation is
when the weigh of dollars invested
equals the aircraft weight and they
are in balance, then and only then will
the aircraft take flight. But when in
doubt about how much money you
need to take flight, you should review
the spousal reference in the first
paragraph.

To add insult to financial injury, the
Orphan is currently located (held pris-
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oner?) at the only (to my knowledge)
government closed then opened and
then closed general aviation airport in
the country. The Orphan is being
worked on at the Washington Execu-
tive (Hyde) airfield in Clinton, Maryland.
Hyde was one of the general aviation
airports closed in the Washington, DC,
area after September 11, 2001. Then
it was one of the last three to be re-
opened under very strict Transporta-
tion Security Administration (TSA) se-
curity procedures. Hyde then failed to
comply with those procedures and
was closed again by FAA. | have
stopped tracking its status since the
Orphan is not ready to fly. TSA did
permit those few flyable aircraft still
based at Hyde to exit the airfield dur-
ing specified departure windows. The
windows were only for one-way trips
out. | am not sure how and when the
Orphan will depart Hyde. It might be
on a truck. Time will tell.

But let’s move on to lessons
learned.

The first lesson was about money.
This lesson is about cliches and their
meanings in life. Now | understand
why my mother use to say, “Do as |
say; not as | do.” It is easier to tell
someone how to do something than
to doit. For example, as one who has
spent his adult life around aircraft and
who earns his living writing about all
phases of aviation, | have read and/or
heard about all of the things one
should consider when buying an air-
craft such as a pre-purchase inspec-
tion and a title search. But like an ad-
dict looking for a fix or an alcoholic
looking for the next drink, | let reason
fly out the window when | bought the
Orphan on a spur of the moment deci-
sion. Then, as a new aircraft owner
rebuilding an old aircraft | became ad-
dicted to getting that next new part.
When the UPS man knows you by
sight and where to leave your stash of
packages, you know you have a prob-
lem. If you doubt this is true and want
a second opinion, just ask your fa-
vorite aircraft supply house order rep
about a part or shipment. |If they
know you by your shipping address
and credit card number, you have an
aircraft problem. If they ship you cata-

8 FAA Aviat

It is easy rewiring an instrument panel when the panel forward area is disassembled. This
sure beats trying to do the work from under the panel.

logs without your having to ask, you
have a serious aircraft problem. If they
send you Christmas cards, you are in
real trouble.

But like love at first sight, your first
aircraft may not be true love. It might
be infatuation. To guard against the
aircraft’s siren song, all potential new
owners need to set realistic goals and
expectations for the aircraft before
they buy it or do any major work on it.
Beware the temptation of other air-
craft. A well-swept wing, a polished
spinner, or a glistening rotor blade can
tempt the unwary. One must keep fo-
cused on the goal: Time in the air.
Time on the ground only counts for
cars, trains, and bicycles. Aircraft are
made to fly. Hangar time does count
against one’s lifetime. | realize some
say that flight hours don’t count
against one’s lifetime, but | think
hangar hours do. Remember the goal
is time in air at a cost you can afford.

So, what can be done to avoid
losing all of those hangar hours? The
answer is simple. Do not trust your
feelings of love at first sight or flight.
Aircraft can be deceiving. Take a
walk, shower, vacation, find a spouse,

ask a friend, or better yet, your local
FAA-certificated mechanic about the
aircraft. Look under the gloss and
fresh annual for the wrinkles and
warts. They are there if you look hard
enough. Find someone you trust who
owns one like you are considering and
ask his or her opinion about the air-
craft. Better yet, check the Internet
for information since many of the vari-
ous aircraft-specific type clubs post
chatrooms on the Internet. Beware of
some of the hype published in some
aviation publications. What you want
is an objective aircraft commentary,
not a sales promo from the aircraft’s
manufacturer. Advertising dollars can
distort objective reporting.

But the first step in the purchase
of any aircraft is to determine if you
can afford an aircraft. Pilots tend to
think only of the direct operating costs
of an aircraft. Since most of us start
out renting aircraft, we tend to fixate
how much will it cost to operate the
aircraft per hour. Where we fail, if we
are a single owner—not to be con-
fused with someone unmarried—is to
understand that all of the aircraft’s
costs are paid by one person—you




the new owner. And depending upon
how many hours that you fly a year
determines your hourly flight rate. At
the moment, the Orphan’s cumulative
hourly operating cost is more than
$3,000 per hour. Partners are hard to
find at that rate.

Cheap does not mean inexpen-
sive. Although some might consider
good as being good enough, each
new aircraft owner must determine his
or her acceptable risk level which will
help determine your true aircraft cost.
Although FAA sets aircraft mainte-
nance standards, they are normally
minimum standards. Each new owner
must then determine if FAA minimums
meet their own personal minimums.
Remember that passing through
5,000 feet as you fall out of the sky is
not the time to congratulate yourself
about how much you saved by buying
used wing mounting bolts.

Beware of unapproved parts and
dubious maintenance logbook entries.
Logbooks tell more by what they don’t
contain as by what they do contain.
You want complete en-
tries with detailed parts
lists and complete de-
scriptions of work per-
formed. Although legal
according to the regula-
tions, you don’t want ref-
erences to work orders
on file at a repair station.
The work orders only
have to been kept on file
for two years at the repair
station. Get complete
maintenance records by
part number of all work
performed and keep
those records with the
aircraft. Be suspicious of
unexplained repairs or
work entries without a lot
of detail. Some mechan-
ics will try to hide damage
history by incomplete or
vague maintenance en-
tries. Remember a
proper repair done right is
a good repair. Plus if you s
keep a detailed record of
all the parts in your air-
craft and an airworthiness
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directive is issued for your aircraft in-
volving a specific part, you know for
sure if it applies to your aircraft or not
because you have documented proof
of every part in your aircraft. It also
helps if you keep the purchase in-
voices for the parts you buy. FAA likes
documentation.

Add in the cost of insurance,
which is expensive and which may
now have new post September 11
terrorist and war exclusions, the cost
of unexpected maintenance and the
ever present cloud of the next “an-
nual” inspection, and the cost of a
hangar or tie-down space if you can
find one. You can begin to see the
many “hidden” costs of owning an air-
craft. When you add in the purchase
cost of the aircraft and the many other
costs of owning an aircraft, the need
for a realistic budget and income flow
becomes critical before you decide to
buy an aircraft.

Since different types of aircraft
have vastly different purchase costs as
well as all of the other operating costs,

what type of aircraft you decide to buy
plays a major part in your aircraft’s
total operating costs. The age of the
aircraft is also critical to the dollar
equation. For example, out-of-pro-
duction parts or limited production
parts cost more than current produc-
tion parts. In some cases, you may
not be able to buy new parts for an
older aircraft. You need to review the
difference between a rebuilt part and
an overhauled part. The same applies
to engines. You need to know the dif-
ference between a rebuilt, overhauled,
and zero-time engine. To learn more
about these terms and their impor-
tance, you can review 14 Code of
Federal Regulations Part 43.

As a general rule, simpler aircraft
have lower operating and mainte-
nance costs than complex aircraft.
Slower aircraft cost less than faster
aircraft. The same is true of single-en-
gine aircraft compared to multiengine
aircraft. Fabric aircraft have different
maintenance costs than metal aircraft.

Hangar space costs more than out-

From rebuilt engine and nose gear mounts to new firewall to new instrument panel, it is amazing how ex-
pensive a few feet of aircraft space can be on an old aircraft.
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side tie-down space. These are some
of the costs you must consider when
deciding on buying an aircraft. The
danger for first time buyers is that we
have not had the time to learn that
most aircraft are expendable and you
can always find another one. As in
buying a new car, you have to be able
and willing to walk away from an air-
craft if the price and capabilities don’t
meet your expectations and budget.
Remember to buy what you want on
your conditions rather than what the
seller or sales rep wants to sell you.
The first rule of ownership is that it is
easier to buy an aircraft than it is to
sell one.

The key to successful aircraft
ownership is balancing wants and
needs. In many cases, such as the
Orphan, want quickly surpassed need.
| didn’t need all new flight and engine
instruments. | just wanted them. The
problem was the aircraft was not de-
signed for what | wanted. And in the
case of the Orphan, it would have
been cheaper and smarter to buy a
new aircraft and have all of the bene-
fits of a new aircraft.

One of the most important bene-
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fits is the warranties on installed
equipment. Not only is it important to
establish a critical drop-dead budget
before any aircraft purchase, but it is
equally important when rebuilding an
aircraft to set realistic cost projections
and realistic timelines to complete the
work. In the case of the Orphan’s out
of control costs and timelines, all of
the factory warranties on all of the new
instruments and avionics equipment
such as the IFR GPS and
VOR/ILS/Comm gear expired before
they were installed. | learned that not
only do many aircraft items have a
specified hour-limited warranty and/or
a limited number of months, but many
items also have a shelf-life-limited war-
ranty. When the first limiting number
comes up, hours, months, or shelf life,
there goes the warranty. Even if your
warranty is expired, it is important to
complete and send in equipment reg-
istration data cards. Companies must
be able to contact you in case of
problems with their products. For ex-
ample, my new communications/navi-
gation unit had an airworthiness direc-
tive against it before it was out of its
box. The moral here is to set realistic

]

[ | The new panel
takes shape.
Once the new
communications
and IFR naviga-
tion gear and
second course
deviation indica-
tor are installed,
| itis hard to be-
|| lieve thisis a
1953 Tripacer.

project completion dates and buy your
warranted equipment at the end of the
project to maximize your protection.
You paid for the warranties; you
should benefit from the protection you
paid for.

Not only do you need to establish
and track equipment warranty periods
to determine when to buy the gear,
but you need to wait until the end of
your project to buy some of your elec-
tronic gear. The GPS | bought for the
Orphan not only has lost its warranty
without ever being installed, but it is
now three generations old. Even
though it has not been installed yet
and never powered up, for resale pur-
poses, it is obsolete. To add insult to
injury, | paid a lot of money for it when
| bought it at the EAA AirVenture fly-in
at Oshkosh several years ago thinking
| was saving money by buying it at the
end of the weeklong fly-in. Again, this
was a vague, impromptu, three-sec-
ond-purchase decision. The moral
here...cheap does not mean inexpen-
sive and do not make three-second
decisions. Then to add another insult
to my astute buying prowlness, the
then current data card for the GPS ex-




pired long before the item was ever
taken out its box. This is another ex-
ample of value lost because of poor
decision making.

As noted earlier, time has value in
any aircraft project. For those of us
who do not hold an FAA aircraft me-
chanic’s certificate and therefore have
to pay someone for those critical serv-
ices, long projects can become ex-
pensive not only because of the
equipment and parts costs involved,
but because you have to pay some-
one for his or her skills. Without well-
defined deadlines and expectations,
these costs can exceed the value of
the project. A smart owner will estab-
lish a well thought out work project
that lists both the cost of the required
parts as well as the time to do the
work. Or as | have told the person
working on the Orphan, when his yet
to be received bill equals the cost of
the aircraft, | am just going to give him
the aircraft keys. The good news is
the keys will start the aircraft. Gone is
the classic hidden Tripacer start but-
ton. And if the battery ever runs
down, he will not have to remove the
one-piece front seat to remove the
battery. He will only have to plug in
the new Piper jumper cable into the
custom external power receptacle
under the front seat.

Although another old cliche states
time is money, in aviation time has an-
other value. For those of us who live
in less than year-round perfect flying
weather areas, if a project is not fin-
ished before the good flying season
starts, you have effectively lost a sig-
nificant portion of your flying year. So
you must consider the utilitarian value
of your flight time when calculating the
cost of buying an aircraft or doing
major work on it. If you want to maxi-
mize your flying time, buy an aircraft
that is flyable rather than a project or
an aircraft that needs work.

As the person doing the work on
the Orphan will attest, the Orphan’s
owner’s availability to do grunt work
with him on the aircraft varies inversely
with the cost of the latest part. Or to
better phrase it—so goes the money
S0 goes my interest. Like many things
in life, an aircraft being rebuilt has a

continuing cost whether it moves or
not. Add in all of the costs listed
above and place the aircraft in some-
one’s hangar that has to be paid for
and the project’s costs continue to
rise. For example, | have paid for air-
craft insurance and my own hangar
costs for more than two years while
the Orphan has been torn apart for
maintenance in someone else’s
hangar. It is hard, if not impossible, to
just put a major project on hold and
not have costs continue. Since an
owner can do a lot of work under the
supervision of a certificated mechanic,
you have to have the time and dedica-
tion to see the project through. It is
easy to lose interest in a long-term
project. You have to know your own
limitations and skills.

Another project cost that many
don’t think about is the cost of what |
will call the “mistake.” Since | am
working with an individual and not a
company, | have to be prepared to as-
sume all of the liability or “mistake
costs” for the project. For example,
when three instrument panel blanks
were cut wrong, | paid the bill for the
three plus the fourth panel. When a
part was damaged, | paid the bill.
When a particular job takes longer
than expected because the person
doing the work has to experiment and
learn how to do the particular job, you
have to pay for that learning experi-
ence. If you had a contract with a
company, you would expect the com-
pany to complete the agreed upon
work at the agreed upon cost. The
company would have to pay for any
damaged materials or to learn how to
do something right. This is why in
many cases, | think it is cheaper,
faster, and you get a better job if you
hire an expert who does the type of
work you need done every day. The
initial cost might be higher, but you get
the job done on time and on budget.
Plus it is easier to yell at a company
when you are not happy with it than it
is to yell at a friend working on your
airplane. This is especially true when
your airplane is in parts in his hanger
located many miles from your own
hangar. Fortunately in my case, the
person working on the Orphan is both

talented and patient. When | don’t
show up, the job gets done. When |
whine, he ignores it. When | complain
about money, he is sympathetic. But
mistakes do and will happen, so you
have to be prepared for them, both
emotionally and financially.

The final comment about the Or-
phan is what | call the time factor. |If
you are involved in a long-term proj-
ect, you have to be aware of the time
factor. For example, the Orphan’s spi-
ral descent into maintenance obscurity
began with a simple comment, “If we
just take out the window, we can get
to the rudder pedals easier.” Like
many things in life, a simple comment
can lead to serious long-term commit-
ments both in terms of money, time,
and lifestyle.

This Phase Il article has touched
briefly on some of the costs many of
us don’t think about when buying an
aircraft. But the article has not
touched upon one of, if not the most
important, issues of owning and being
involved in a major project. Time and
lifestyle changes brought about by the
project. The Orphan has changed my
life forever. As one who use to think
nothing about flying to Hawaii for a
weekend, those days are gone as well
as the money to do those types of
things. Anyone thinking about buying
or starting any type of aircraft project,
must stop and consider his or her own
personality and abilities. | am a pilot
who writes. | also have a very bad
habit. | love to buy tools. Note: | did-
n’t say | necessarily love to use them.
| just have never met a tool | didn’t like
or want. | realized early in my young
life as | was working on military aircraft
in the cold of winter and the heat of
Southeast Asia, that | would rather
travel on an aircraft than work on one.
| love the challenge of understanding
the design and maintenance aspects
of aircraft (finding and buying aircraft
parts are some of the most expensive
fun you can have), but | have come to
the realization that | am not the dedi-
cated restorer of aircraft like those |
have seen at many airports and at
such organizations as the Experimen-
tal Aircraft Association and at the Na-
tional Air and Space Museum’s
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restoration facility. As | said at the be-
ginning of this article, it is easier for me
to talk about an aircraft than it is to
work on one. If it wasn’t for the dedi-
cation and professionalism of the per-
son working on my aircraft, the aircraft
would still be in parts instead of being
put back together. If | were he, |
would have fired me long ago. | am a
better buyer of parts than | am a
worker. | can’t remember how many
times in the past two and a half years,
| have lost interest in the project. But |
do seem to remember a definite lack
of interest every month about the time
when the credit card statement was
due. So | think it is critical to the suc-
cess of any aircraft project that the
person wanting to start such a project
take a realistic look at his or her will-
ingness to dedicate a lot of time and
resources to the project. If you have
other commitments or are not willing
to or unable to dedicate the time and
effort necessary to complete the proj-
ect, you might want to reconsider
starting it. Fortunately for
me, the person working on
the Orphan is frankly, a lot
more dedicated to the
project than | have been.
At one point, when he
called me with the good
news/bad news scenario
that | have come to fear
and dread, his good news
was the parts were avail-
able, the bad news was
they were expensive. | will
not repeat my comment to
him. But like having a
baby or bringing home a
new puppy, you have to
hope that at sometime in
the future, they will both
be old enough to play out-
side. Such as with a proj-
ect, at some point you
have to hope it will be fin-
ished enough to take it
outside and fly it.

Not only do you have
to assess your own com-

doing the work. He has a full-time job
so he normally can only work on the
Orphan on Saturdays. He cannot
work on the airplane every Saturday
so some weeks nothing gets done,
some weeks a lot gets done, and
some weeks a little gets done. All of
which has contributed to the project’s
delay. Could things have been done
faster? Yes. | could have done more,
been available more, or have sent the
aircraft to a repair shop to have the
work done. So, why didn’t | do all of
these? First, | didn’t understand the
extent of the work or the cost. Sec-
ond, since the person working on the
aircraft owned a later model of the air-
craft, he knew more about the aircraft
type than many people in the area did.
Plus | am cheap. | wanted to save
money. This whole project started
with an annual inspection that was ex-
pected to be simple and easy to do.
But such was not the case. The proj-
ect just grew out of control. Want

overcame need. With its dynamic

mitment to the project, but
you have to assess how
you want to get the work
done. A friend of mine is

growth, the project lead to frustration
which lead to indifference which lead
to resignation. Does some of these
sound like the dangerous pilot atti-
tudes one studies in ground school?
All of which took a lot of fun and
money out of my life for more than two
years. Trust me—after all | am from
the FAA—when | tell you that the only
way to experience the highs and lows
of aircraft ownership is to buy one.
The good news is that the Orphan is
slowing beginning to look like an air-
plane again. In fact, it may be flying
by the time this article is published. It
might get off the ground sometime
this century. Now let’s see, where can
| fly to? How many hours is it to
Florida in a newly upgraded Tripacer?

You too can start the project of a
lifetime by buying an aircraft. Just re-
member, aircraft are like puppies,
once you bring one home, you have to
take care of it and take it out and play
with it. Just remember to take your
time and get the pick of the litter. ~ +

It took four tries to make a custom panel to fit all of these flight instruments into an aircraft almost 50
years old. The challenge was in fitting them around the structural tubing.




he recent incident involving

the theft of a Cessna 172 in

Tampa, Florida, and its delib-

erate crash into an building,
along with concerns over aviation se-
curity since the September 11 terrorist
attacks, demonstrate the need for
flight schools, general aviation air-
ports, and aircraft owners to do all
they can to ensure the security of their
aircraft. This increased security is im-
portant for many reasons. It can aid in
preventing the theft and use of aircraft
as terrorist weapons which is a pri-
mary public concern at this time. Se-
curity measures can also reduce the
threat from traditional criminal activity
and motives such as the theft of air-
craft for illegal drug trafficking, joy
rides, and theft of avionics.

Being a litigious society, the failure
to provide adequate security of aircraft
could lead to successful lawsuits
against flight schools, FBOs, airports,
and aircraft owners. Security precau-
tions will also be assisting in reducing
or maintaining lower insurance rates
for both liability and hull coverage of
the aircraft.

Over the last year, there have
been periods in which flight schools

Lser

.

- -

were unable to operate because of re-
strictions in airspace related to the re-
cent terrorist attacks. In order to pre-
vent increased government restrictions
and regulations on flight schools and
general aviation, it would be more
palatable for the general aviation com-
munity to establish and adhere to their
own voluntary security standards.
This gesture would go a long way in
preventing mandated government re-
strictions and security procedures for
flight schools and general aviation.

The level of security that can be
provided by a flight school depends
on several factors. As is the case of
Reigle Aviation, located in Palmyra,
Pennsylvania, were | hangar my
Cessna 150, they own Reigle Airport
(58N) and the FBO and operate a
flight school. In this situation, they
have complete control over the entire
airport facility and flight school-owned
aircraft and are unlimited in the level of
security measures they can imple-
ment. In situations where the flight
school is operating as a tenant at a
general aviation airport, they will be
limited in the security measures they
can implement.

While no measures can guarantee
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the security of aircraft, a flight school
can establish security procedures to
reduce the risk of theft or misuse of
aircraft. Security begins with the hiring
of staff and flight instructors. A thor-
ough background investigation should
be conducted on all applicants to ver-
ify their identity, work history, criminal
history, emotional stability, and verifi-
cation of appropriate credentials for
flight instructors. This can aid in pre-
venting individuals with long-term ter-
rorist or criminal goals from being able
to insert themselves into a flight
school operation in which they them-
selves could have access to aircraft or
be in a position to allow other potential
unauthorized individuals to gain ac-
cess to aircraft.

The next step is to establish writ-
ten policies and procedures covering
security of the flight school and to en-
sure that all staff members and in-
structors are trained in, understand,
and follow the established procedures.
The mere fact that written procedures
have been established is of little value
if they are not followed. These proce-
dures should cover the screening of
potential flight students, physical se-
curity of school aircraft, and control of
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access to the aircraft.

The screening of flight students is
critical in the prevention of the misuse
of aircraft and terrorist incidents. The
flight school staff should interview all
potential students and verify their
identity. Students who are not of age
to obtain an FAA medical certificate
should be required to obtain one from
their own physician indicating that
they are physically and mentally
cleared to participate in flight training
activity. Flight schools might consider
initiating background checks of stu-
dents, including a criminal check—if
authorized in their state—and refer-
ence checks. Staff should be trained
to look for possible indicators of ter-
rorist intent, such as students paying
for training in large sums of cash or
showing an interest or requesting
training in only certain areas of flight to
the exclusion of other areas that are
critical to the full certification process.
Other indicators are students who
suddenly leave the program without
explanation or act in any manner that
appears suspicious or inconsistent
with obtaining full flight certification.
Potential students should also be ob-
served and screened for any obvious
mental or emotional conditions. If any
of the above indicators appear during
the course of flight training, the stu-
dent should be reevaluated for suit-
ability to continue.

Physical security and the control
of access to flight school aircraft are
important aspects of the overall secu-
rity program. All keys to aircraft should
be accounted for and maintained in a
locked key cabinet when not in use. It
is also recommended that the doors to
the aircraft and the ignition be keyed
separately. Aircraft when not in use,
especially when secured for the night,
should be maintained in a locked
hangar, with intrusion detection sys-
tems if possible. Other security meas-
ures could include prop cable locks,
throttle locks, or wheel boots in addi-
tion to locking doors and securing the
window of the aircraft. The use of sig-
nage indicating that access is re-
stricted and that tampering with air-
craft is a violation of the law, along
with the use of adequate security light-

ing, should also be considered as part
of the security program.

Student access to aircraft must be
controlled. Flight schools might con-
sider issuing all students a flight
school photo identification card upon
registering with the school or at a min-
imum, be required to show a driver’s
license or other form of photo identifi-
cation. Students should check in with
a staff member upon arrival at the
school and never be provided with a
key to obtain access to an aircraft
without the knowledge of their flight
instructor. As mentioned earlier, the
door lock and ignition should be
keyed separately. Students should
sign for and only be given the door
key to the aircraft if they are going to
be doing a preflight of the aircraft on
their own. The flight instructor should
then hand carry the ignition key to the
aircraft before beginning dual flight in-
struction. Students permitted to con-
duct solo flights should sign for both
door and ignition keys.

While there are no flight school se-
curity measures to prevent a solo stu-
dent from misusing an aircraft when
they are airborne, by following the rec-
ommended screening procedures and
monitoring the student during the dual
instruction period, the risk of a student
misusing an aircraft for terrorism or
other unauthorized purpose will be

spection of a current medical certifi-
cate and a review of the pilot’s log-
book should also be part of the
screening process. Indications of any
suspicious activity or motive for the
rental of the aircraft should be looked
for, such as paying in large sums of
cash, asking questions about specific
buildings or facilities in the area which
could be potential terrorist targets, or
any unusual luggage or packages to
be taken aboard the aircraft.

It is vital that flight schools and
general aviation take the initiative to
establish increased security at their fa-
cilities in order to ensure the safety of
the United States and the continued
support of the general aviation by the
public.

Daniel J. Benny, M.A., CPP, is a li-
censed Private Investigator and Secu-
rity Consultant in Harrisburg, Pennsyl-
vania. He is a private pilot and owner
of a Cessna 150, volunteers as an
FAA Safety Counselor, and is a MAG
and safety Officer with the Civil Air Pa-
trol. He may be contacted by tele-
phone at (717) 540-9236 or by email
at <DJBennyPl@aol.com>.

The recommendations contained
in this article are consistent with re-
cently issued FAA recommendations.
Flight schools are in no way required
to use any of them.

greatly reduced.
Should an unfortunate
incident occur in spite
of taking security
measures, it would cer-
tainly provide insulation
to the flight school with
regard to liability and
failure to provide ade-
quate security of the
aircraft.

A final considera-
tion for flight schools
who rent aircraft to cer-
tificate holders: any in-
dividual wishing to rent
an aircraft should be
screened, including
verification of identity
by comparing the FAA
certificate with a photo
driver’s license. The in-
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few years ago | was giving a

presentation about the bene-

fits of using the Internet to a

large group of IA’s. About
half way through my speech, an eld-
erly gentleman stood up and glared at
me. He looked me in the eye and
wanted to know why | was trying to
turn him into a computer programmer.
He further told me that he was an A&P
and that all he wanted to do was work
on airplanes, not play with computers.
He didn’t own a computer, would
never own a computer, and thought
that they were a waste of time. |
could hardly argue his last point; |
have wasted far too much time at my
computer. That said, I'm amazed at
how much I've come to rely on com-
puters.

The FAA makes extensive use of
computers. When our system is
down, | feel like a mechanic without a
rollaway. We use a lot of different pro-

grams, many of them written just for
the agency. One of the programs that
truly appeals to me is the IOPSS pro-
gram. | like it because it saves you
and me the most precious of com-
modities—time. Since this is a rela-
tively new program, | thought I'd give
you a quick tour to show how you can
benefit from it. | think that it’ll be es-
pecially attractive to you folks out
there who run repair stations and air
charter companies.

What is IOPSS? IOPSS stands
for Industry Operations Specifications
(OpSpecs) System. It’s a program
that allows you to amend and sign
your own OpSpecs, and then send
them to your FAA inspector without
leaving the comfort of your office, and
without the hassle of overnight mail or
hand deliveries. To complete the
process, it allows your inspector to do
the same. Very nice.

As most of you know, the FAA is

required by Title 14 Code of Federal
Regulations Part 91 to issue Opera-
tions Specifications to operators and
agencies. The system as we know it
today has been around a while, but
only since the 1980’s has it been auto-
mated (computerized). Over the past
few years, the software has been up-
dated and improved. Those of you
who have OpSpecs, know how impor-
tant they are. They are the legal con-
tract between your company and the
FAA, outlining your special authoriza-
tions and limitations as a certificated
entity. If you are a repair station, your
OpSpecs state your limitations, such
as the aircraft, engines, accessories,
etc., that you are authorized to work
on. If you are an air carrier or an On-
Demand Air Taxi operator, your Op-
Specs may be very lengthy and au-
thorize where you can fly, the aircraft
that you operate, and a laundry list of
other items. And since the FAA con-
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siders these to be a contract and a
legal document, we sign them on be-
half of the FAA Administrator, and you,
or someone else in your company,
sign them on your behalf.

Amending or updating OpSpecs
has not always been a speedy
process. If you are located across the
field from the FSDO, it’s not a big deal.
You just mosey on over to the office
and take care of business. But if
you’re several hundred miles away, it
can be a real hassle. Before | joined
the FAA, | can remember driving to the
Baton Rouge FSDO early one morning
to get my OpSpecs updated to in-
clude a new shop for the repair sta-
tion. | got up at 4:00 a.m. and drove
down [-10 to the FSDO to hand in the
old OpSpecs and sign the new ones.
The drive took me two hours each
way. | had a very good principal main-
tenance inspector (PMI) and he had
done the same thing on previous oc-
casions, so we took turns going to
each other’s place of business. If
IOPSS had been available back then,
we could have done it all over the In-
ternet, in about the same amount of
time it took us to brew our morning
coffee.

So what is involved? There are
two critical parts to IOPSS. The first
one is the software itself that allows
you, the operator, to access your Op-
Specs and update them. The second
is the electronic signature. You need
both to make the system work. The
program allows you to use your com-
puter/modem to access your Op-
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Specs through the Internet. The FAA
installs the software on your computer
and trains you how to use it. Once
this is accomplished, you go to the
website and select the paragraph you
wish to update. You make your
changes and then sign it electronically.
Once this is done, you notify your prin-
cipal maintenance inspector. He or
she reviews the changes, and if they
are okay, he or she also signs them
electronically. That’s it. You now have
your new OpSpecs and no one had to
drive cross-country. Ain’t technology
great?

As with any innovation, you pay a
price. But not to the FAA! The FAA
doesn’t charge for anything. You will
get your FAA training, software, and
the chance to bond with your inspec-
tors at no charge. You will need a
computer that has certain capabilities,
but nothing outrageous. However,
ARINC, the company that provides the
technology for the electronic signa-
tures, does charge. Currently, each
person who gets an electronic signa-
ture or “certificate” is charged a
$100.00 initial fee and then an annual
fee of $60.00. So, a typical operation
that has one person signing their op-
erations paragraphs, and one person
signing their maintenance paragraphs,
would pay a $200.00 initial charge,
and then $120.00 per year for this
service. Seems like a small price to
pay for this service. The information
about ARINC is available on their web-
site at <www.ARINC.com>. The FAA
maintains a website for OpSpecs,
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called <www.opspecs.com>, where
program documentation can be
downloaded.

Once you’ve decided that you
want to get involved in this new tech-
nology, what should you do? First, go
to the OpSpecs website and read the
material. It explains the system, tells
you what you’ll need, and how the
process works. Just type in
<WWW.0pSpecs.com> into your Inter-
net address. Then click on the part
that says “IOPSS.” Scroll over to the
window that says “A Guide for FAA
Personnel to Deploy Industry Op-
Specs.” Click on this and you will find
everything you need to know. In fact,
there is a section, Appendix A, that is
a guide for industry personnel. Sec-
ond, coordinate with your local FSDO.
Let them know that you are interested
in this program. The FSDO will set up
the training and coordinate with the
other FAA personnel who will be in-
volved. Once you’ve set up your train-
ing date, the FAA trainers will come to
your local FSDO and train you and
your FAA inspectors on how to use
the system. This is real time usage
and, when you’re done, your Op-
Specs will be configured and signed.
ARINC will also be involved to issue
the digital signature certificate, and the
FAA inspector should coordinate that
visit as well. Normally, it coincides
with the FAA visit.

Now that you know it’s available,
you and only you can decide if it’s
worth the price. If you are a single
pilot, no manual 135 air carrier, and
you change your OpSpecs once a
decade, you probably wouldn’t want
to spend the money. But if you are a
large operator and have a fleet of air-
craft that is constantly being up-
graded, you might be interested. Or if
your repair station is growing and ex-
panding, you might want to consider
it. It's a great option if you’re located a
long way from the FSDO and are tired
of making the drive each time there’s a

change.
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Wayne Fry is an Aviation Safety In-
spector-Airworthiness in Flight Stan-
dards’ Aircraft Maintenance Division.
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A voluntary partnership program that will benefit the air
carriers, the repair stations, and the public

he concept of an Internal

Evaluation Program (IEP), as

defined by the Federal Avia-

tion Administration (FAA), was
developed in the 1980’s as part of
several FAA initiatives to improve the
partnership between the FAA and the
air carrier industry. Although the FAA
considered mandating an Internal
Evaluation Program as a regulatory
requirement that an air carrier have a
program to verify its operations were
in continuous compliance with the
Federal aviation regulations, the FAA
ultimately decided a voluntary pro-
gram would be more consistent with
partnership efforts. Advisory Circular
120-59, Air Carrier Internal Evaluation
Programs, was issued October 1992
and was supported by the Air Carrier
Internal Evaluation Model Guide de-
veloped earlier that year by the Pha-
neuf Associates, Inc. In September
1995 the suggested IEP was ex-
tended to the repair stations when
Advisory Circular 145-5, Repair Sta-
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tion Internal Evaluation Programs,
was issued. This program gives man-
agement a tool to systematically eval-
uate the effectiveness of its manage-
ment systems and anticipate
non-compliance—before it becomes
non-compliance.

A National Program Review of the
Air Transportation Oversight System
(ATOS) air carriers in 2000 and As-
sessments of Part 121 Eastern Region
air carriers in 2001 indicated that most
of the carriers that have an internal
evaluation program were not obtaining
the maximum benefit from that pro-
gram. Both the National Program Re-
view and the Assessments of these
carriers revealed a common finding:
The majority of air carrier’s examined
did not have an IEP that was consis-
tent with the advisory material issued
by the FAA. Often their IEP simply du-
plicated the air carrier’s Continuous
Analysis and Surveillance Program
and did not evaluate the overall effec-
tiveness of the air carrier’s manage-

ment or management systems. The
FAA believes that air carriers and re-
pair stations that have internal evalua-
tion programs, which are consistent
with FAA advisory material, would
achieve the maximum benefits from
those programs.

Benefits of an internal evaluation
program can go well beyond the verifi-
cation of regulatory requirements.
Methodical and planned systematic
self-examination may disclose to man-
agement areas where added cost sav-
ings can be achieved or efficiencies in-
creased. It can also be used to
determine the probability of expansion
or reduction consequences. Both ex-
tremely important to an air carrier or
repair station that must make the nec-
essary adjustments to accommodate
such changes.

There is no regulatory requirement
for an IEP. However, the FAA encour-
ages each air carrier (Parts 121/135)
and each repair station (Part 145) to
develop and implement an IEP as rec-
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ommended in the advisory material.
Such a program will increase the
awareness of management and all
employees of their responsibilities to
promote continuous compliance with
all regulatory requirements and good
operating practices. The program will
help certificate holders develop formal
compliance monitoring programs and
will verify continuous compliance and
anticipate non-compliance before it
becomes non-compliance. Participa-
tion is left solely to the discretion of
the certificate holder. This method of
self-surveillance is consistent with
FAA's policy, which encourages certifi-
cate holders to identify, correct, and
voluntarily disclose instances of non-
compliance. Those certificate holders
who implement an IEP remain eligible
to disclose under the Voluntary Disclo-
sure Reporting Program (AC 00-58).
The basic elements of an IEP in-
clude independent, defined responsi-
bility; top management review; a con-
tinual process; an internal evaluation
schedule; corrective action plans; and
records. A detailed explanation of
each of these elements can be found
in AC 120-59 (Part 121/135 opera-
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tors) or AC 145-5 (repair stations).
The advisory material and supporting
documents will explain the program in
detail and provide suggestions on how
an air carrier/repair station can de-
velop its own program. The advisory
material also includes examples (mod-
els) of various |EP organizational struc-
tures to accommodate different air
carrier needs.

Certificate holders “form fit” the el-
ements of the IEP to develop their
own unique program. In a partnership
effort, FAA principal inspectors can
offer assistance and guidance using
FAA internal guidance material, indus-
try advisory material, supporting docu-
ments, best practices, and more. Air
carriers should develop a program to
include maintenance, operations, and
security, but may also include other
areas. |Initial air carrier programs may
start with any one of the three (mainte-
nance, operations, security) and then
add others when appropriate.

Repair stations should include the
entire repair station processes from in-
coming inspection to approval for re-
turn to service, including the use of
contractors. A repair station IEP will

strengthen Joint Aviation Authorities’
(JAA) requirements for a Quality Moni-
toring system. The Quality Monitoring
function, as defined by the JAA, in-
cludes independent, regular audits
and emphasizes the role of an ac-
countable manager. Both of these are
also basic characteristics of an IEP,
which also includes the requirements
of a Quality Monitoring process. Ad-
ditionally, an IEP will support the new
Part 145 requirement for a repair sta-
tion capability list self-evaluation (14
CFR 8§ 145.209 and 145.215).

The FAA strongly encourages and
will assist in the development and im-
plementation of such a program, but
can not approve or accept it. Such a
voluntary program will help strengthen
a certificate holder’s management or-
ganization and systems. This method
of a methodical and planned system-
atic self-surveillance and self-evalua-
tion will benefit the air carriers and the
repair stations and result in increased
safety for the public.

Salvatore Scalone is the Supple-
mental Unapproved Parts (SUP) Coor-
dinator for FAA’s Eastern Region.
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ack when my parents were

trying to get my mind off being

a pilot, I had my requisite ado-

lescent girl equestrian phase.
| really went in for the jumping, be-
cause, well, you were airborne for a
few seconds, but | didn’t bother to
point out to my parents that their ruse
had not worked. | remember when |
reached a specific stage, my father
bought me a “real” horse, one that
would be competitive in the events |
was participating in. There was only
one problem—this brute did not like to
jump, so he and | quite often parted
ways—literally—when we reached a
fence and he decided, nope, not
today. Granted that I'm stubborn and

wasn’t about to let something with a
brain the size of a walnut get the best
of me, one afternoon, this horse and |
approached the same fence several
dozen times—all with the same result.
He would balk, and | would do what-
ever | needed to do to keep from hit-
ting the ground. | ended up clinging
to his neck, the saddle, anything to
not have to pick myself up and dust
myself off.

It was quite the clash of wills—
walnut brain against stubborn
teenaged girl—but in the end, the
horse took the jump and never hesi-
tated again.

There is a fine line between tenac-
ity and stubbornness, and perhaps
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whenever we achieve something
meaningful in life, when we overcome
those who say something can’t be
done, it just might be because of the
right balance between tenacity and
being mule-headed. Taking on and fi-
nally establishing an elusive aviation
record involves tenacity, perhaps a bit
of stubbornness, but mostly persever-
ance—keeping focus on the goal
when others around you tell you why it
can’t be done. Steve Fossett perse-
vered when so-called experts said he
might die trying to be the first person
to fly a balloon around the world
alone. Five times he and the balloon
approached that fence, and five times
there was a refusal. The sixth time, as




the overused media cliché has it, was
the charm.

This past summer Fossett took
the hurdle and actually more than set
the record—weather conditions pre-
vented him from landing for another
whole day after he had entered the
record books. (The situation got dire
enough that he considered going low
enough for the gondola to snag trees,
an unusual braking alternative that
could have been catastrophic.) In the
end all was well, and after sleepless-
ness, cold, and an in-flight burner
freeze-up, the Federaltion Aeonau-
tique International certified his feat—
the first circumnavigation of the earth
in a balloon in the Southern Hemi-
sphere and the first circumnavigation
in a balloon crewed by only one per-
son. In addition he has the record for
the longest distance flown by a single
person in a balloon, and he broke his
own record from a previous attempt.
The distance he covered was almost
22,000 miles. He also broke the
record for the longest duration in a
balloon for one person—he was in the
air more than two weeks.

Three years ago Bertrand Piccard
and Brian Jones circumnavigated the
globe, establishing themselves as the
first team to circumnavigate the earth
in a balloon. Considering that bal-
loons have been aviating since 1783,
that goal eluded balloonists for more
than 200 years. To qualify for the cir-
cumnavigation record, the balloon has
to cross the same latitude it launched
from. In Piccard’s and Jones’ trip,
they departed Chateau d’Oex in the
Swiss Alps and landed 19 days, 21
hours, and 55 minutes later in the
Egyptian desert. Fossett’s duration
was not considered to have broken
that duration record because he opted
for the Southern Hemisphere route
which was shorter in distance than
Piccard’s and Jones’, who opted for a
route closer to the earth’s equator.

Fossett’s attempts have garnered
him praise from many and criticism
from some. A self-made millionaire,
Fossett fronted his own money for the
attempts, though he also had corpo-
rate sponsorship, as did Piccard and
Jones. The criticism has mostly come
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from quarters where aviation is little
understood. Aviation’s history has
been a litany of those who wanted to
go further, faster, higher. To those of
us who have taken aviation into our
lives, his persistence is perfectly un-
derstandable—though we might envy
his largess.

The risks for such a trip are con-
stant, and Fossett was well aware of
them, having had five previous at-
tempts at the solo record fail. Oxygen
problems, weather, changing winds
are all the bane of any high-altitude
balloonist. Encountering any of this
over the wide expanse of an ocean
can be fatal. In this day and age, at
least, Fossett was tracked by satellite
the entire way; however, had he had to
ditch over the Pacific, say, help would
still have taken some time to arrive.
(Fossett’s Mission Control was the
same as for Eric Lindbergh’s recent
flight commemorating his grandfather’s
solo crossing of the Atlantic, Washing-
ton University in St. Louis, MO.)

As daunting as the risks may be,
the logistics for this type of trip are
numbing. Fossett himself has said
that he has learned from the mistakes
of every previous attempt, his own
and others, and this time he was tak-
ing no chances. His balloon, named
the Spirit of Freedom, was stocked
with fuel, oxygen, and food for a 30-
day trip. Given that, he could have
gone around the earth twice and still
have had a couple of days to spare.
However, Fossett himself remarked on
the lack of company and the loneli-
ness of the long-distance balloonist.
He was in constant touch with his
controllers at Mission Control in St.
Louis, but a distant voice over a radio
is not the same as having a co-pilot to
double-check your navigation and var-
ious adjustments. Fossett benefited
from automation and satellite naviga-
tion, but fatigue is a definite factor.
Weather is ever-changing, and long
bouts of sleep are impossible. You
could wake up and find yourself
headed opposite of where you in-
tended. The balloon’s fuel and other
systems have to be monitored and
checked, and the on-board auto-pilot
only goes so far before human inter-

vention is required. Fossett believes
that the longest stretch of sleep he got
was four hours.

Some past attempts from differ-
ent latitudes have encountered the
hostile country air space issues. This
was a potential problem for Piccard’s
and Jones’ flight, but Fossett’s route
selection in the Southern Hemisphere
eliminated that problem for the most
part. Still, Fossett’s Mission Control
had to have appropriate clearances
for the countries the Spirit of Freedom
would cross, so that those countries
could coordinate their own air traffic
control issues. 